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STANZA LINK DAY, London, January 31 2008

M I N U T E S

The meeting was chaired by Paul McGrane: Poetry Society Membership Manager and minutes taken by Maggie Sullivan (Trustee). 
In attendance:
Anne Stewart (Kent NW), Bruce Barnes (Bradford), Elaine Ruth White (Brighton), Fred Ellis (East Anglia), Helen Mort (Cambridge), Howard Phillips (Cornwall / Penzance), Jacqui Rowe (Birmingham), Katherine Gallagher (London NE), Maggie Sullivan (Trustee), Kavita Jindal (London SW/Barnes), Les Robinson (London SE), Maggie Sawkins (Portsmouth), Maureen Almond (Teeside), Helen Wood (Camelford / Cornwall), Nick Byatt (Devon), Nikki Bennett–Willetts (Bath), Patricia Startin (London W3), Sally Festing (Manningtree), Edmund Matyjaszek (Isle of Wight).
Apologies:
Tony Stringfellow (Shropshire East), Richard Goodson (Nottingham), Kim Simmonds-Hurn (Hertfordshire), Mike Kavanagh (Oxfordshire). 
1. Introductions

Paul invited those attending to introduce themselves and the Stanza they represent.
2. Poetry Readings
Readings were given by Jacqui Rowe and Katherine Gallagher.
3. Updates from previous meeting & Stanza update
3.1 Extending Membership Offer: Paul confirmed that it is not a requirement to be a Poetry Society member in order to join a Stanza but the Poetry Society would hope to see membership increase through the contact with Stanzas, and where Stanza representatives were willing to promote Poetry Society membership.

Since the meeting it has been agreed, if a Stanza representative can introduce 5 new members to the Poetry Society, that representative will receive a year’s free membership.  Stanza representatives would have to confirm the names of new members concerned to receive the year’s free membership.  Other options for benefits to Stanza reps may be available.

Other ideas for increasing membership of the Poetry Society were discussed briefly.  Patricia recommended the Open University as a possible source of new members.  Stanza representatives were invited to contribute further ideas.

ACTION: Paul to send a note round summarising what benefits can be made available to Stanza representatives in introducing new members to the Poetry Society and what options for reward might be available to Stanza representatives in this respect. Maggie to talk to the Poetry Society Board for further input.

3.2 Stanza flyer: Paul reminded reps about the existing flyer and gave out examples, asking for feedback. Representatives asked if the Stanza flyer could be produced in an electronic format they could use to add local detail more easily. There was a view that flyers produced needed to be bolder in making clear they concern Stanza events, as well as continuing to carry the Poetry Society logo.  Ed said it was important not to distance Stanzas substantially from connection with the Poetry Society as that link makes Stanza a more substantial prospect for those interested.
There was discussion about the detail currently contained in the generic Stanza flyer and whether it was most appropriate. Sally from Manningtree said local libraries in the area will advertise Stanza events.

ACTION: Paul to try and work out a way of circulating the flyer electronically in a form that makes it easier to work with by the recipient to input local detail.   Paul to do a formal note summarising agreed usage on logos on Stanza flyers/publicity. Stanza representatives are invited to contact Paul with further suggestions for revising the text of Stanza flyers.
3.3 Other matters arising: Maureen, representing the Stanza in Teesdale was pleased to report that interest had grown to the extent they could begin holding events.

3.4 Stanza update: Paul gave a brief update: There are currently 50 Stanzas (note: since this meeting a new Stanza has joined - Daffni Percival, North Wales and interest is being shown by members representing East London and ‘Tunbridge Wells & District’. There are some ‘sleeping Stanzas’ who have not been in contact with Paul for a while – since the meeting 4 have folded - Chester, East Midlands, London N16 and Dorchester).
It was agreed that Stanza representatives could be emailed with news of new and lapsed Stanzas as well as twice yearly mailings with updated contact details.

Paul reported that the Stanza pages on the Poetry Society website were averaging between 1,000 and 1,500 hits per moth.  It was explained that ‘hits’ are different from ‘visits’, where visits suggests a more in depth review of the pages concerned.

Representatives were asked to enquire of new members to groups how they had found out about the Stanzas to start building an information database.

Paul confirmed that new members to the Poetry Society and those renewing membership go out as part of the information pack supplied.

ACTION: Paul to bring on board twice yearly updates to Stanza representatives. Paul to research number of visits to the website more thoroughly and report back.
4. Workgroup sessions

4 workgroups were held looking at the following issues:

· Ideas for developing Stanzas
· Ideas for Stanzas celebrating the PS Centenary 2009
4.1 Ideas for developing Stanzas

Representatives expressed a view that the Poetry Society does not do enough for Stanzas currently. Two key areas of concern were raised:

· Benefits to Stanza members

· Financial support

Representatives thought that the profile of Stanzas could be enhanced through greater publicity using methods currently available.  They would also welcome additional benefits as a means of encouraging more Stanza groups and larger membership of the groups.
Elaine (Brighton) expressed particular disappointment that a direct request for financial support (£75) to enable her to have a Stanza profile at a local festival had not been agreed. In this particular case Elaine had been directly invited to have a presence at the festival concerned and it had been an excellent opportunity, consequently missed.

Maggie expressed concern on behalf of the Poetry Society where requests for financial assistance of this sort could lead to a precedent.  This was not generally felt to be a sufficient answer given the benefit that would have accrued from a presence at the festival, to the Stanza group concerned and the Poetry Society.  It was considered that the Poetry Society did have sufficient funds to offer more financial assistance to Stanzas.

Maggie explained that while the budget for the Poetry Society may look substantial, it has to stretch to cover a large range of activity and in fact the society does not have large reserves of budget.  Maggie said she thought it would be helpful if Stanza representatives could gain a greater understanding of how the Poetry Society works and what its range of activity involves.  Maggie also explained how strongly Stanzas are profiled at Board meetings in a bid to secure more assistance.  In addition, we have to consider the staff resources available to support Stanza in terms of what more can be done.

The work of Stanza representatives and Stanza groups is acknowledged.  There is a regular agenda item at Poetry Society Board meetings and Maggie will continue to see what more can be done to secure further support.
Representatives asked for more benefit generally to Stanza representatives and members of the Poetry Society, for example two free entries in the National Poetry Competition.

Update: since the meeting Paul has received agreement in principle from Jules, PS Director, the idea of an annual pot of money from Membership income to be set aside for Membership/Stanza activities so that the kind of delays as stated above can be avoided. The amount of money, the kind of activities it can be made available for and the process by which it can be made available to be discussed in more detail and as part of the agenda at the next Stanza Link Day. 

ACTION: Maggie to pursue issues raised under this item at the next Poetry Society Board meeting
4.2 What can Stanzas do for the Poetry Society Centenary in 2009? The following is a summary of the ideas proposed:

· A national Stanza tour – using an ongoing poem.  This could be linked to particular heritage sites and links to famous poets in the locations who were members of the Poetry Society and/or an ‘Olympic Torch’ event.  

· Stanza events in schools, hospitals, art galleries and prisons

· A Stanza calendar on the Poetry Society website with poems contributed by STANZA representatives

· Stanza profile on local and national media

· A Stanza anthology

· A Stanza magazine with contributions from each of the STANZA groups

· Local Stanza reading events / link up readings between STANZAS

· A Stanza logo redesign specifically for the centenary

· A national Stanza event (possibly a STANZA literature festival)

· More exposure in Poetry News for STANZAS during centenary year

· Regional Stanza event days

Note: since the meeting Maggie Sawkins has added: ‘I'm planning to organise a 'Poetry in the Park' afternoon/evening event at Victoria Park in Portsmouth in the summer of 2009. This could be a joint venture with the Isle of Wight stanza (if Edmund has the time!). The park has a newly renovated 'Arts Lodge' with enclosed garden that could be used in the evening (see www.artandsoultraders.com). This would be a good venue if the poets on tour thing takes off.

Would it be possible to put in an early bid for Adrian Mitchell's offer of subsidised services for the event? I think he'd be ideal for Portsmouth. Perhaps you could put a word in for us! Rory Motion is another poet/musician with local links who is interested in taking part.
Members discussed costs which might arise in holding events and how these would be supported.

Maggie Sullivan asked representatives to think about the call on their time and energies in ideas being put forward

Maggie explained that a meeting had taken place with Adrian Mitchell, Poetry Society Vice President, who had expressed a view that he would like to do some work with Stanzas.  However, what this might be had not been decided, or when.

Maggie explained that the next Poetry Society Board meeting would be considering Centenary events in the round.  Maggie will bring the ideas proposed to the Board meeting and hoped to be able to report back at the next Stanza link day on what events can take place.

Representatives asked about the link with National Heritage which had been highlighted as an opportunity for Stanzas during centenary year at a previous meeting.  Maggie explained that the link had come through the former General Manager of the Society.  The General Manager had now left the employment of the Poetry Society.  Maggie would seek confirmation of future plans in this respect.

ACTION: Maggie to seek support for Stanza centenary events at the next Poetry Society Board meeting.  Maggie to find out whether the English Heritage link would still be possible during Centenary Year.

5. 2008 Stanza Competition launch
Paul said that the theme for the next Stanza poetry competition was SLOTH. Since the meeting Paul has announced that the judge will be Eleanor Cooke.  Paul confirmed that currently the prize for the winner is a free Poetry Prescription.  Representatives asked if this could be extended to the alternative option of a year’s free membership and this has been subsequently agreed.  Representatives asked for more exposure for the Poetry Competition in Poetry News.  A request was made that the winning poem(s) also go in Poetry Review.  Maggie explained that the content of Poetry Review remained with the current editor, Fiona Sampson, and the Poetry Society Board had agreed the editor should not be influenced by the Board during the course of the editor’s contract at any time.

The rules for the next Stanza competition will remain the same as before and it was agreed that these were reasonable. Since the meeting, Paul has emailed out the competition rules to all Reps. 
6. Membership Ideas

Not enough time was available to discuss these and Paul will send to all by email for feedback. 
7. AOB

7.1 Standing for Council: Ed had circulated an email appealing for more Stanza representatives to stand as Trustees of the Poetry Society.  Ed’s email explained the constitutional process for the appointment of Trustees including timelines and described the benefits.  Maggie was able to add a little further detail about the commitment and work of a Trustee, including taking responsibility for particular areas of the Society’s work.  It was agreed that a copy of Ed’s email would be circulated with the minutes of the meeting.
ACTION: Paul to circulate Ed’s email and relevant PS documentation.  
7.2 Raising funds from the Arts Council for Out of area poets to read at small, local venues: Bruce raised this issue. The Arts Council is reluctant to consider one off events for local groups, plus Arts Council recommended costs for securing a poet for an event are still prohibitive for local groups to find.  Bruce asked if the Poetry Society could take this up with the Arts Council.

Jules Mann, Director of the Poetry Society, attended the meeting briefly to introduce herself, thank those for attending and reiterated the value the Poetry Society places on Stanzas.
ACTION: Paul to circulate Bruce’s email with the minutes of the meeting which gives full details of Bruce’s concerns.  Maggie to raise the issue within the Poetry Society.
7.3 Stanza reps visiting other Stanzas: we ran out of time to discuss this as a group but it is hoped that Sally Festing was able to discuss with others in the break-out groups. If not, Sally to raise again at next meeting. 
8. Review of Meeting

We ran out of time to formally review the meeting but attendees are invited to send in any feedback by email. 
9. Date and Time of next meeting

Maggie confirmed this will take place during the Ledbury Festival (4-7 July).  Paul will take forward arrangements.  Maggie confirmed that she would like to hold an additional Stanza link day in the autumn, in the north of England.

10. Poetry Reading
The meeting concluded with poetry readings from Les Robinson and Maggie Sawkins. 
