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STANZA LINK DAY, Ledbury, July 12 2008 (The Retreat Pub, Ledbury High Street)
M I N U T E S

The meeting was chaired and minutes taken jointly by Maggie Sullivan (Trustee) and Paul McGrane (Poetry Society Membership Manager). Also in attendance: Anne Stewart (Kent NW), Fred Ellis (East Anglia), Jacqui Rowe (Birmingham), Katherine Gallagher (London NE), Maggie Sawkins (Portsmouth & Havant), Nikki Bennett–Willetts (Bath), Edmund Matyjaszek (Isle of Wight), Sudeep Sen (India), Richard Copeland (Hertfordshire North / Poetry ID), Daffni Percival (Wales North), Charles Lauder (Leicestershire South), Deborah Gaudin (Ludlow).
1. Introductions

Reps were to introduce themselves and the Stanza they represent.
2. Poetry Readings
Readings were given by Sudeep and Richard. 
3. Actions from last meeting
3.1 Stanza Rep rewards for enrolling PS members: Paul confirmed that Stanza reps will receive a year’s free membership or the equivalent if they introduce 5 new members to the Poetry Society.  Stanza representatives would have to confirm the names of new members concerned to receive the year’s free membership.  

3.2 Stanza flyer: Paul is in the process of creating an A5 Word version of the Stanza flyer (to replace the existing PDF version) – which can either include his contact details or individual Stanza reps’ as required. It will be a double sided leaflet with a ‘join the Poetry Society’ promotion on the reverse side. In this way, Paul can print and post flyers as and when required. 
3.3 Use of PS logo: Paul confirmed that the PS logo can be used as below in Stanza promotional materials (note that the PS logo cannot be used in publications not edited by the Poetry Society – however the words ‘Poetry Society Stanza’ CAN be used in conjunction with the Stanza Logo. 
Agreed format:

PS Logo
[text]

Stanza Logo

ACTION 1: Paul agreed to send a JPG version of the above format so that Stanza reps can add to their promotional material. 

3.4 Visit to Stanza Pages on PS website

Paul confirmed that he is now using GOOGLE ANALYTICS which provide more accurate and more in depth website stats. These were reported on in the Stanza Update and included with these minutes. 
3.5 PS funding for Stanza activity 

Although there isn’t a central pot for Stanza activity, Stanza reps CAN request funding on an individual basis and each will be considered on merit. Maggie Sullivan confirmed she is happy to advocate for bids with the Finance Committee of the Poetry Stanzas if groups so wish. Stanza reps asked what kind of activity they could bid for. Maggie said that as this was a new initiative, the best route would be to see what bids emerged, and treat each on its merit. Further details of the process can be found in the Memorandum of Understanding which accompanies these minutes. 
3.6 PS Support for Stanza Centenary events

Maggie Sullivan confirmed arrangements were in hand for Stanza groups to contact local National Trust venues to hold Stanza events during centenary year. The National Trust has agreed to make space available, free of charge. However, Stanza groups are advised to contact local National Trust sites as soon as possible, as they need maximum notice. Those attending the meeting asked if all 

National Trust locations had been advised of the arrangement and what form of words they might use on making contact.


An arrangement was being put in place for Adrian Mitchell to hold a performance workshop for Stanza representatives during 2009, probably in April. Adrian is providing his time in this respect in his capacity as a Vice President of the Poetry Society. The exact date, venue and format are to be confirmed.

Maggie Sullivan confirmed that more space would be made available on the website during centenary year for highlighting Stanza activity. There would also be an opportunity for Stanza representatives to take part in a Vox Pop initiative. More details of this will follow in due course.

The Poetry Society would not be able to provide funding for a national Stanza publication. Staff numbers and the costs of producing such a publication would be beyond the reach of the Poetry Society. However, Stanza groups may want to consider producing their own publications over time.  The Brighton Stanza group are in the process of doing this.


Maggie said that she would write to the Poetry Society formally requesting that the winning poems in the Stanza poetry competition during 2009 be displayed in the Poetry Cafe.


The growing input from Stanzas is considered by the Poetry Society to be very much ongoing, and it is hoped that initiatives started during centenary year will be able to be continued beyond 2009.

At the request of those attending the meeting, Maggie Sullivan said that she would review the full range of centenary events planned with a view to ensuring a good geographical spread, where some Stanza representatives thought that areas of the country had hitherto been a little neglected in respect of Poetry Society activity.
ACTION 2: Paul to circulate the PS Centenary events as soon as they have been officially confirmed. 

3.7 Circulate Edmund’s Trustee email 

Edmund’s email was circulated to all reps following the last Stanza Link Day in London – Edmund gave an update encouraging Stanza Reps to apply to become Poetry Society Trustees. 

3.8 Funding from ACE for one-off events

This query was originally raised by Bruce Barnes. Maggie Sullivan confirmed that people can apply individually to the Arts Council. Stanza reps in Wales are advised to contact their equivalent of the Arts Council for England, to explore the possibility of extra funding.
4. Stanza Update
Paul provided an update and gave a handout – also included with these minutes. 

He highlighted that there are now 61 Stanzas and reminded reps that the 2008 Stanza Poetry Competition closes on September 19 – theme ‘sloth’. 

Stanzas were the most recognised element of membership in this year’s Membership Awareness survey – 72.8% of the 459 who responded said they recognised Stanzas as a benefit of membership. 
5. Stanzas, Centenary and National Trust

Paul handed out a document which summarised the feedback from Stanza reps so far – also sent with these minutes. He confirmed that National Trust had given the go-ahead for Stanzas to use National Trust properties during the Centenary year. 

NOTE: since the meeting National Trust has given the go-ahead for Stanzas to contact their local NT properties. Local NT properties were briefed on 21 July. Paul has also received details of interested local NT properties which he will pass onto the nearest Stanza reps.  

6. Memorandum of Understanding 

Paul handed out the MOU document – also attached with these minutes. Maggie advised the MOU is a purely descriptive document outlining the relationship between the Poetry Society and Stanza groups and it is hoped it will prove useful. The document has been agreed by the Poetry Society board of trustees. Stanza groups are asked to review the Memorandum of Understanding and let Paul have comments in due course for him to pass on to Maggie. These can then be discussed at board level. 
7. AOB
ACTION 3: Paul agreed to create a ‘Stanza Tips’ section of the website – either a new page or an addition to current pages. Suggested by Anne Stewart. 
Sudeep confirmed he would promote Stanzas in Atlas, the poetry magazine he edits – free of charge. 

Reciprocal visits between Stanzas - Anne suggested that Stanzas should encourage reciprocal visits – [FROM ANNE] ‘In the spirit of the Stanza project - connection, inter-connection - some of the Stanza Reps have been talking about connecting across the Stanzas as well as growing them locally.  It's a really good way of finding out for real what other groups are doing and a good opportunity for increasing attendance at events, certainly very useful for the smaller groups.  Manningtree and Kent North West Reps have visited each other's group and further invitations between their members are on the cards.  Both are also now inviting other area Reps to do the same.  3 or 4 visitors a year should be enough and still be manageable in our busy, busy poetic lives...’
ACTION 4: Paul to write a 1,000 words article about Stanzas to appear, maybe a photo or two, for ‘Writing in Education’ – Katherine’s suggestion. 
Maggie Sawkins requested that Portsmouth name changed to Portsmouth & Havant – Paul has updated the name since the meeting.  
Paul advised that if Ledbury was chosen as a venue during festival time in 2009, he would look to link it up on the same day as a Poetry Society event and include the meeting in the Festival programme. 

Maggie Sullivan confirmed she will be seeking to hold a further Stanza Link Day before the end of the year, this time in a northerly location in England.
8. Review of Meeting

Each rep gave feedback on the meeting in turn. Consensus was that the pub was too noisy but the meeting was the most rewarding so far. 
10. Poetry Reading
The meeting concluded with poetry readings from Maggie Sawkins and Daffni. 
