1
1

Minutes of Stanza Reps Link Day Meeting

STANZA LINK DAY – OCTOBER 13TH 2007 12.30pm

Queen’s Hotel, The Promenade, Cheltenham

1. Introduction of Stanza reps present:

Maureen Almond (Teesside-Deputy for Andy Croft)

Nikki Bennett-Willetts (Bath)

Kavita Jindal (London SW13)

Mike Kavanagh (Oxfordshire)

Edmund Matyjaszek (Isle of Wight/MDC/Trustee)

Howard Phillips (Cornwall - Penzance)

Jacqui Rowe (Birmingham)

Maggie Sullivan (MDC/Trustee – for Les Robinson London SE)

Helen Wood (Cornwall - Camelford)

It was suggested that simple name badges might help at future SLDs.

1.2 Apologies received from: 

Maggie Sawkins (Portsmouth/Southsea)


Isabel White (Chichester)


Nick Byatt (Devon-Plymouth)


Christopher North (Spain)


Bruce Barnes (Bradford)


Concern was raised as no-one had heard from Sarah Melendez of Bristol

and news of her was sought from anyone in contact with her.

2.
Maggie Sullivan read from her new book “Near Death-Domestic”

Jacqui Rowe will read in January 2008 from her collection published in 2007; and any other reps who have had a collection published in 2007.


It was agreed that to start with readings is a welcome innovation.

3.       The minutes of the previous Stanza Link Day (SLD) January 16th 2007  

were agreed.

4.       Stanza Update

Paul’s progress report circulated October 10th was followed; and as this led to a general discussion of stanza activities, item 5 was omitted and stanza reps were asked to e-mail in their stanza’s activities if not covered in this item. 2 sample stanza activity descriptions (London SW13 & Cornwall-Penzance) are appended to give a more detailed sample of some stanzas’ current activities. 

The following is by necessity an overall summary of points raised:

-Bath Stanza activities covered in Autumn Poetry News; meets monthly; topics, open mic, visiting poets are content of meetings

-Oxford organises writing workshops; has visiting poets; links with Oxfam

-Birmingham has a small group meeting regularly

-Teesside has too few members at present 

-Isle of Wight has regular meetings about every 2 months; members bring poems from poets they like; plus their own

-London SW13 meets monthly for informal workshop (also see below)

-Cornwall-Penzance meets at Penzance Arts Club (also see below)

Patterns that emerge and noted at meeting:

Stanza often small, partly paucity of PS members but more than one rep stressed anything bigger would be difficult to handle. Small number of members not always a drawback because of this manageable size for meetings, workshops etc.

Meetings in pubs, Arts Club, other premises that are free (!)

Members own poems; poems/poets they like; readings and open mics also feature; 

Oxford, London SW13 and Isle of Wight have organised public readings.

The distinguishing element of PS Stanzas seems to be the continuity. As it is a PS based thing, so a rep can be replaced (already happened – Brighton for instance) with another member; Stanza not dependent on one person’s initiative. It seems to allow an easy entry for PS members into a reading/writing group; and stanzas can be set up wherever there is a motivated member, so country-wide in its potential and what it can offer, whereas other groups either dependent on locality or on individuals.

One repeated issue was that although PS members were first to be stanza members, non-members come. It was agreed this open door policy was the natural and healthy one; exclusion if not PS members not found helpful.

But issue of membership/non membership if stanza attendee remains.

Links with local groups – Cornwall Camelford is example – is often reality of the stanza. Open door policy stops any sense of going into another group’s territory.

Also noted that many members like to read and hear; not all are practising poets. Stanza covers both options. Clearly Stanzas fulfilling for members/stanza attendees a useful function. 

5.       Split into groups & report back (omitted as covered in 4 above) 

            Practical points raised as agenda – what can PS do for stanzas? What can Stanzas 

            do – as follows:

a) PR template for stanzas needed so that Stanza can publicise itself

b) More real benefits for members – free or half-price admission to all PS events? Discounts at bookstores? 

c) Discussion over relative benefits of Poetry Review and Poetry News. Poetry Review itself not a great draw to membership. Financing of it via Members Revenue outlined to meeting by Ed. 

d) Regular updates of new/lapsed members from Paul very useful. But tel nos to be added; Could “prospect” lists of lapsed members, or NPC entrants etc also be provided?

e) Stanza Competition great success and to be continued and built on

f) E-mail news – perhaps only short stanza descriptions – limit of words per rep? Others found chatty, newsy items very good – was website only option?

Perhaps limitation on website but old word.doc e-mail for reps with fuller news?

g) Landmarks still under-used by reps. Website for Landmarks found a bit cold and colourless; but the “google” effect of events, readings etc being on web stressed.

h) Use of PS/Stanza Logos in events by London SW13 and Isle of Wight. This had worked well, and examples shown. It also allowed doors to open to other groups/organisations eg Oxford Stanza in talking to Oxfam. Car stickers mooted as one idea for local identity and “branding”.

i) List of local Poetry PR/Editors re
quested. Poetry Library thought to have one. Can Stanzas use this or any the PS had? This linked to point a) PR template.

A5 flyer with PS & Stanza logos too small though idea good; can it be expanded. (Any samples reps seen or use to be circulated?)

j) Local PR/PR template could also be linked with Centenary publicity.


k) Considerable discussion about hosting readings and events; whether any financial support forthcoming. Agreed local Arts Councils/organisations best route. No financial help from PS as no funds; but the PR/support issues felt to be vital. Stanza-organised events would have to be self-funding or locally funded. But use of the “brand” as being the local arm of the PS was a strong 

aid potentially.

6.       Centenary 2009

            The appointment and role of Stephen Corri – General Manager with specific 


responsibility for the Centenary in 2009 – was outlined. His proposal that has won 

English Heritage agreement to team up regionally and locally with English 

Heritage for Poetry Society Centenary events (PS100 for short) was 

enthusiastically welcomed, with several reps immediately thinking of sites where 

poetry readings/events etc could well take place. It was agreed that a proper 

committee to carry out this planning and liaison be set up; and that constant 

communication between stanzas running PS 100 events be maintained to allow all 

to learn from other stanzas experiences. Also point j) above about a PR template 

and assistance in PR list for stanzas in particular for PS100.


Points also raised included whether PS should have a target membership for 

PS100 to be aimed at. 4000 say? Also, whether there should be discounts for 

Centenary members as incentive for joining?

7.
Stanza Competition


Winners and details circulated earlier. It was agreed this was a success and 

enjoyed by all concerned. The theme for the National Poetry Day next year 2008 

is “Work”. Subjects proposed for the Stanza Competition included: 

Idleness, Sloth, Leisure, Holidays..............

8.
Membership Development Committee Report

Forthcoming meeting October 24th following Stanza Link Day. Update given by 

EM on membership figures (up 10% in last 3 years); success of mailing to lapsed 

Members; MDC is formal link to the board from SLD and the stanzas.

9.
PS Staff Changes & Working Groups


Appointment of Stephen Corri as General Manager; relocation for 3/5ths time of 

Director Jules Mann to Planet Poetry for 2 years; new working groups set up, in 

particular Membership Working Group chaired by Paul McGrane to co-ordinate internally membership issues, marketing etc. This was welcomed by the meeting.

Stephen Corri had asked for the idea of stanzas supporting PS stalls, stands etc at the various literary festivals. There was some scepticism about this due to costs and logistics; who would pick up/return stands etc. More explanation of practicalities needed if it was to be considered. Helen Mort was able to cover festival at Aldeburgh, so it was feasible depending on rep’s availability. 

10.
AOB


Issue of stanzas grouping together was raised. Goring & Oxfordshire had been in 

touch; IoW & Portsmouth for mutual visits, readings etc. This was seen as a 

potentially helpful development. 

11. Next SLD will be January 31st, in London, on the same day as the Poetry Society 

            Lecture, with the format as January 16th 2007.

12.
Readings from 2007 Stanza Competition


This was held over until January 2008 SLD as time ran out on meeting.

LONDON SW13 – KAVITA JINDAL

The London South-West Stanza meets once a month at a pub in Barnes, SW13, for an informal workshop.  There are fifteen people (the majority of whom are members of the Poetry Society) signed up to the Stanza but each meeting is normally attended by a maximum of eight people. This is more than enough for a workshop. We welcome everyone who is interested in poetry, not just poets. So we have one member who reads work by Gerard Manley Hopkins, for instance, for our listening pleasure and we have one member who attends because she has an interest in reading poetry, not writing it.  

I try to run the sessions in a manner where we are supportive and encouraging of each other’s work while offering critical feedback. This has led to the core group of regular attendees gaining the confidence to want to perform in a group reading, open to the public, and this event has now been organised as ‘Barnestorm at the Poetry Café’ on November 1st. It has, of course, taken time, effort, and cash to put together the event and I will review the results afterwards to see if it is something that can be done annually or not.  However, the main aim of this Stanza is to provide a quality workshop to a group of keen P.S. members who want to meet in this part of London. 

CORNWALL – PENNZANCE     HOWARD PHILLIPS

1)  We meet on alternate Thursdays at Penzance Arts Club to discuss and

read poetry.

2) We also attend Cafe Frug on the following Thursdays at the Arts Club.

(This is hosted by poet Bob  Deveroux and is a mixture of performance

poetry and music.)

3) We have a poetry board at the Arts Club which we pin up poems for

others to read and create awareness of poetry at the club

4)  We are intending to hold a poetry lunch in the new year and

inviting members to attend.

5) Other ideas in the pipe line are to have an exhibition at the club

of poetry displayed with an image which relates to the poem.

