Minutes of Stanza Reps Link Day Meeting

held at Poetry Society office, London on 16 January 2007 at 2p.m.

Those present:

Anne Stewart (NW Kent); Isabel White (Chichester); Maureen Almond (Deputy - Teeside); Les Robinson (SE London); Nicky Bennett-Willetts (Bath); Edmund Matyjaszek (IoW / MDC / Trustee & Meeting Chairperson), Paul McGrane (Membership Manager/MINUTES); Patricia Startin (London W3); Miriam Patrick (Mid Sussex); Mike Kavanagh (Deputy – Oxfordshire); Helen Mort (Cambridge CB1); Ros Barber (Brighton); Fred Ellis (East Anglia); Richard Goodson (Nottingham); Katherine Gallagher (London North East). 
AGENDA ITEMS
Note: Due to unforeseen commitments, Edmund (chair) was late to arrive and had to leave early, so the agenda was revised slightly to accommodate this, some items not discussed. 

1. Introduction ( & re-introduction) of Stanza Reps 
All reps introduced themselves to the meeting. Paul handed out complimentary tickets for reps attending the Gillian Beer lecture in the evening. 
1.1 Minutes of 18 July 2006 Ledbury meeting 
Minutes of previous Stanza link day were distributed to reps.
1.2 Staff changes

Paul McGrane introduced himself as the new Membership Manager. 
2. 
Stanza count, new & old.

At the time of writing these minutes, the Stanza count has risen from 36 in July to 44 in January 2007 – 39 UK, 5 non UK. 
Newest Stanzas: Birmingham (Jacqui Rowe), East Anglia (Fred Ellis), Lichfield (Stewart Derry), London NE / Palmers Green (Katherine Gallagher), Nottingham (Richard Goodson), Pool in Wharfedale (Andrew Grey), Southampton (Gil Dekel), Guildford (Sharyn Owen), India / New Delhi (Sudeep Sen), Italy / Milan (Gabriel Griffin), Switzerland / Geneva (Emily Bilman). Note: 2 Italian Stanzas may merge – tbc. 
4 reps have decided not continue – 1 due to house move (Marilyn Hammick / Gloucester), 2 due to poor response from members (Lynnette Craig / London N12 & Jane Morley / Paris), 1 due to other commitments (Charles Johnson / Somerset). 
3. 
Stanza Reports - what is going on in each stanza

Each Rep / Deputy was asked to briefly state what was happening at present in their Stanza, share good ideas and advise if they needed more assistance from the Poetry Society. A summary of each follows:

· Chichester: Isabel has started up ‘field trips’ i.e. visits to places such as art galleries, Kensal Green cemetery, etc – places Stanza members might be inspired to write about. 
· London North East: Katherine is establishing her Stanza, waiting for members to join. Would like to start up Open Mic sessions. 
· Nottingham: Richard advised that there are many poetry organisations in the Nottingham area, some of which he is also a member of – would like to involve members of these groups without ‘stepping on someone else’s toes’. Other reps gave advice that it would be beneficial to contact the representatives of these other groups to discuss a way forward. 
· East Anglia: Fred advised that his area is well served by poetry e.g. Poetry Trust, Aldeburgh festival, Suffolk Poetry Society. He doesn’t want his Stanza to compete with these but be an outlet for PS members. He has started up a ‘calendar of events’ document for Stanza members which will provide them with a list of events in the local area. Has tried car pooling so members can share the costs of travelling to poetry events. Offers PS members a concession. Likes the idea of mixed media events. Would like PS branding on events to give them more kudos (see Section 7 for discussion on this subject).
· London South East: Les puts the emphasis on workshops. Would like a revamped email list of local PS members – agreed (see below).  
· Brighton: Ros acts as a point of contact for the area. Response has been slow and could be down to Brighton having so many other arts events on offer. Ros also asked for email search to be extended from BN1 to BN2 and BN3. 
· Cambridge CB1:  Helen to confirm if the post code search for her area to be extended. Ron Westbrook looks after CB2 but as he doesn’t have email, Tim Jones may consider working with Helen and Ron to provide an extra email contact. Helen’s Stanza receiving funding from Cambridge University – magazine connected to Stanza. The Stanza meets informally and Open Mic sessions. 
· Oxford: Mike advised that the Stanza picks themes for each meeting e.g. prose poetry and people bring in readings or their own poetry. Looking to get other members but stable. 
· Teeside: Maureen advised that No formal meetings yet and no recognisable Stanza events, but acts as contact point for the area. 
· Kent NW: Anne advised that the Stanza meets in a local church and also takes field trips, like Chichester. Would like to set up ‘virtual stanzas’ whereby members who cannot attend Kent NW meetings can contribute via website. It was debated if Anne should set up her own website or PS can dedicate a page to this purpose (Update: PS unable to do this (as would not have the resource to edit content) but Stanza reps could use Poetry Landmarks / Stanzas section to promote their stanza and website details). 
· Bath: Nikki looking to promote international links; intermix with existing groups’ encourage student membership. Her Stanza has set up lunchtime slots (1-1 1/2 hours) in response to a request from local members.
· Mid Sussex: Miriam would like home addresses of local members. Her vision of her Stanza is to be like a book group and would like to extend to non Poetry Society members. 

· London W3: Patricia has held a meeting in a nice Polish café. Has received financial backing from Ealing Council previously. Holds sessions on discussing the forms of poetry. Suggested that the Poetry School could help in promoting Poetry Society Stanzas. 
4. Developments since July 2006
Maggie Sullivan (member of South East Stanza) elected as Poetry Society Trustee 
Helen Mort was featured as a Stanza Rep profile in winter Poetry News and Paul looking for a volunteer to feature in spring issue. 

Stanza pages of www.poetrysociety.org.uk have been updated with rep contact details. 

Stanza E-mail News has been paused while Paul gets to grip with the new job, but he will restart this in February. 
5. Membership Development Committee (MDC) report & Membership Marketing.

December’s Membership Development Committee distributed to all reps. Ideas from the meeting relating to Stanzas were discussed:
Stanza List of members sent round each year to rep for refreshing list: Paul has sent email addresses to all reps since the meeting. Will provide other contact details on request. Will send updated list quarterly. Caveat: all emails to PS members should allow an opt-out clause if they no longer want to receive emails from Stanza reps & Paul to be informed so he can update the membership database to reflect this; Bulk emails should be blind copied so PS members’ emails are not revealed to others; emails must be used for Stanza purposes only.
Stanza Code of Practice to be drawn up: Paul to create this and include as part of Stanza pack. 

Areas not represented by Stanza to be asked via members’ e-mail-PMG to do: This was rejected by Poetry Society – felt that reps had to be volunteers as there is potentially a lot of work for reps to do and needs commitment and drive. There is also a concern about the additional work it would cause the Membership Manager to administer a sudden growth in Stanzas. Paul to continue to promote Stanza rep idea to members who express an interest in joining a group where no Stanza exists. Stanza reps to encourage membership in their area via the contact lists provided to them by Paul. 
Entry by SRs on Landmarks to be encouraged and made standard channel: The meeting discussed the existing Poetry Landmarks page on www.poetrysociety.org.uk – reps encouraged to promote their events and stanzas by putting information on this page – they can reference to their own website pages from here too. Poetry Society to update the Events section by adding a ‘Are you a Stanza rep?’ or similar question to the page – a ‘Yes’ response will generate a ‘Stanza’ logo against the event. It was explained that all updates to this page are vetted by the Poetry Society Information Manager to ensure that there are no inappropriate messages or events. However, genuine requests for Stanza events, etc would be published within a week. Paul to also look to link Landmarks page to Stanza pages and vice versa.  
Poetry Cafe listing – to be received by all SRs: agreed in principle that all new reps would automatically go on the email list and existing reps to be put on there too. Paul to discuss with Poetry Café manager, but doesn’t foresee any problems with this. 

PMG to update stanza pages on website with “news” from stanzas: After the meeting, Paul discussed with Poetry Society Director (Jules) – it was felt that the Landmarks pages offer an excellent outlet for Stanzas to profile themselves and provide an update on their events – the addition of a Stanza ‘logo’ on the Landmark page will give additional stature to the events. Starting up the monthly Stanza news emails again will provide an opportunity for Stanza reps to share learning and keep each other updated with news and events.  
6. Stanza Pack Proposal; PR for Stanzas; Stanza support; Mentors
Stanza Pack to be reviewed: Paul to create new pack and send out to all reps.
Publicity e.g. PMG to do draft template for PR release; Also template leaflet/poster for libraries etc from MDC/SLD that board approves, etc: Paul to draft leaflet template in time for next Trustee meeting. Paul to draft a PR template too. 
New Stanza Rep (SR) to have Mentor from existent stanza to help set-up: Meeting agreed this. Mixture of reps local to Stanza and experience reps. Paul to provide details to new reps of Stanzas in their area PLUS ask for volunteer from more experienced Stanza reps to be a mentor. 

7. Stanza events – publicity, inc branding as Poetry Society
Branding discussed at length. No agreement reached but all thought a compromise could be reached that suited all parties. Outside the meeting, Jules (Director) proposed that a header could be created which incorporates both PS and Stanza logos e.g. [PS Logo] This is a Poetry Society Stanza event [Stanza Logo] – Paul to draft and to be discussed at next Trustee meeting where Edmund and Maggie Sullivan will be in attendance. 
8. Centenary Committee 
No time to discuss. 
9. AOB
None. 

10. Date & Time & place of next SLD
TBC but hopefully linked to poetry event e.g. Ledbury. 

Meeting ended

